 GREENFIELD CEMETERY DISTRICT
REGULAR MEETING Minutes
March 16th,  2025
5:30 PM @ 618 APPLE AVE (LIONS HALL)  GREENFIELD, CA 93927

CALL TO ORDER:		TIME: __5:30 pm_______	Adjourned: ____6:47 pm____

ROLL CALL: David Kong (Chair), Beatriz Diaz (Clerk), Raul Rodriguez, Clara Valdivia.

David Kong was not present.  Raul, Beatriz, and Clara were present. Raul was chairing the meeting.

PUBLIC COMMENTS: Members of the public will be afforded the opportunity of a 3-minute public comment for and to present items not on the agenda and may do so when the board opens public comments. “The board will normally not respond to public comments.” If an item is already on the agenda and you want to make a public comment, please save your comment and make it when the public comment for the item is presented. 

1. Public comments: No Public Comments

1. Approval of Minutes for February 16th, 2026
Motion by: ____________ Seconded by: _____________	
AIF: __________, Any Objections: _______, Any Abstentions: ________ 

There were no minutes available. Approval will take place at a future meeting 

1. ADMINISTRATIVE ASSISTANT + PROJECT MANAGER REPORT –  
1. The oral report will be presented by Admin
1. Board Comments & Questions
1. Public Comments 
1. Final Comments

The Admin resigned at the last meeting. No report this month.

1. MANAGER REPORT – JOHNNY MATA:
1. The oral report will be presented by Johnny Mata
0. Johnny sold 2 plots 2 head stones.  Looking into excavator, nothing going on.  Burial on Friday, question on issues on the cemetery, white fence fell will take care of it.  
0. Repair missing boards, Clara asking if we can pre-selling only to people, who are dying.  The board was hesitant to buying a few plots from the church.  Comments soon it will be a possibility to purchase two acres but we need to bargain in the future.   Johnny, and David will ask at conference, ask questions if we can we bury ashes even if no one is there yet, can that be done?  Yes, if there is a body there, but not before.  Reconciliation is that we do not bury?  Johnny to ask if this is possibility ask lawyers and at or conference.  Research to be done on the selling of plots.





1. Board Comments & Questions

	Yes, trying to beautify for the public.  We want to make sure cemetery looks good.  Slowly catching up since Johnny took over, once backlog is done then we will be coordinated.  Challenges will have to be looked into if we need to advise the families that we will be moving head stones temporary.  In the future we should include that we may have to move headstones a few inches.  That way we do not have to contact people makes it more complicated.
1. Public Comments How much is the land costing? 2 million, $600,000.00, Lydia heard it from one of the board members, reason so high is because they need the land.  Appraiser was done back in the day was $600.000.00 to $800,000.00.  The 2 million figure was based on how many plots can be put there and that was how the figure came about, 2 million. 


1. Final Comments - None

1. GREENFIELD CEMETERY DISTRICT GUEST ACTION ITEMS
· The board will discuss LAFCO candidates for Independent Special District.   
1. The item will be presented by candidates in attendance or per statements read. 

[bookmark: _GoBack]Candidates for the special district election,  candidate for LAFCO Special Districts Member – Alternate Member were in attendance and statements were read.   Mr. Lipe was  born and raised here, was dedicated to south county, water policy, $300,000.00 per acre, he helps with projects, overseeing the final resting place for the people in our community.  Experience in agriculture, business communities, if you will consider me, I am available to you, to get the two acres.  I am here regardless how you vote.  
David Kong, in a statement read by the board,  I am interested in returning for another 4 years to be the alternate special districts member on LAFCO.  I want to continue to serve the community, I regularly attend the LAFCO meetings, attend LAFCO conferences to help me to be more informed in LAFCO, and I would be honored if you will re-elect me to that position.  
1. Public comments: is there a policy if the board wants to wait?.  When is the voting?
1.  Board Comments & Questions
The board voted to table the vote to another meeting.  Perhaps have a special meeting.
1. Final Comments None
Motion by: __Beatriz__________ Seconded by: ___Clara__________	
Vote 3-0 to table the vote for LAFCO Special District alternate.

1. GREENFIELD CEMETERY DISTRICT DISCUSSION ITEMS
· The board will discuss security cameras at the two cemetery sites. 
A. The item will be presented by David Kong.  

David Kong was not present and this item will be brought up at a future meeting.

B. Board Comments & Questions
C. Public Comments
D. Final Comments

· The board will discuss revisiting purchasing property for expansion behind the Greenfield Cemetery located at 917 Elm Avenue. 
A. The item will be presented by Raul Rodriguez 


B. The board discussed the purchase of the property, will set up meeting with priest to buy the 2-acre land, it’s been over 7 years, and the appraisal was done and we will go from there.
One board member said she did not feel comfortable to be talking to Lydia, then a can of worms will be open however Lydia is on the church finance committee. The priest or finance director is the one to speak to.  When you do buy the land how long before you start digging graves, we need to find out how many plots we have left.  Research who to speak to we have a new bishop, we should speak to him, Clara volunteers to speak to the new Bishop.  Ask him for blessing and prayer etc.  there is a lot of Catholics that can also speak to the bishop and get together and speak to him.  
C. Public Comments -None
D. Final Comments


1. GREENFIELD CEMETERY DISTRICT ACTION ITEMS
· The board will discuss cemsites and the possibility of adding an account based on the following quote. 
A. The item will be presented by David Kong/Beatriz Diaz.

David Kong as not present and the item will be brought up at a future meeting.

B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AIF: __________, Any Objections: _______, Any Abstentions: ________
Motion Adopted: Yes or No 

· The board will discuss the goodwill program potentially working at the cemetery.   
A. The item was presented by Johnny Mata.
 
B. Board Comments & Questions
The Goodwill program needs a work description for their workers.  David created work requirements for the Goodwill workers. One board member  needed to know how many workers are needed and how many work hours.  Johnny said that the workers from the  Goodwill program will get the experience from working at the cemeteries, for a 3-month period. 
C. Public Comments: none
D. Final Comments:

The board decided to make a ruling on Goodwill workers at a future date.

1. The board will discuss the gate at the front and quote(s). 
A. The item was be presented by Johnny Mata.  He said that he went with David Kong to Salinas to purchase the materials to repair the gate.  He is currently working on the project when he has an opportunity to do so.   
B. Board Comments & Questions: None
C. Public Comments: None
D. Final Comments: None

1. The board will discuss the cemetery convention and possible attendees. 
A. The item will be presented by David Kong 

David Kong was not at the meeting and the people that went to the convention will speak on it after they return from the convention.

B. Board Comments & Questions: None
C. Public Comments: None
D. Final Comments: None


1. The board will discuss the manager’s evaluation/approve a template or method. 
A. The item will be presented by David Kong 

David Kong was not at the meeting and this will be brought back at a future meeting.
B. Board Comments & Questions: None
C. Public Comments: None
D. Final Comments: None

1. EXPENSE SHEETS
· The board will review the expense sheets attached to the agenda’s for the last month. 

1. FINAL BOARD COMMENTS: 
Each member of the board will take 1 minute to finalize comments and introduce items for March. 

For the Next meeting we will do a special meeting next month.  Clara to post the special meeting. Training  for Johnny on cemetery operations, perhaps have Raul Sanchez do it.  Adopting approval for a partnership with the Goodwill program.




The agenda can also be located and downloaded at our website: 
https://www.greenfieldcemetery.org/


		Special Board Meeting March 30th, 2026
	
NEXT REGULAR BOARD MEETING April 20th, 2026.



Board Members: David Kong, Beatriz Diaz, Clara Valdivia, Raul Rodriguez. 
