GREENFIELD CEMETERY DISTRICT
REGULAR MEETING
MAY 18th, 2026
5:30 PM @ 618 APPLE AVE (LIONS HALL) GREENFIELD, CA 93927

CALL TO ORDER:		TIME: _________	Adjourned: ________

ROLL CALL: David Kong (Chair), Beatriz Diaz (Clerk), Raul Rodriguez, Clara Valdivia.

PUBLIC COMMENTS: Members of the public will be afforded the opportunity of a 3-minute public comment for and to present items not on the agenda and may do so when the board opens public comments. “The board will normally not respond to public comments.” If an item is already on the agenda and you want to make a public comment, please save your comment and make it when the public comment for the item is presented. 

1. Public comments:

1. Approval of the Agenda:
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________


1. Approval of Minutes for March 30th, 2026
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________ 

1. Approval of Minutes for May 11, 2026
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________ 


1. GREENFIELD CEMETERY DISTRICT Closed Session DISCUSSION ITEMS

Closed Session Starts:  _______    Closed Session Ends:________
. 
· The board will discuss in closed session Cemetery employee matters 
A. The item will be presented by David Kong.
B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________
Motion Adopted: Yes or No 


1.  THE BOARD REVIEW CEMETERY ADMIN CANDIDATES

· The board will review the candidates that interviewed for the Administrative Assistant position for Greenfield Cemetery.  The board will decide if a suitable candidate will be chosen at this time after the candidate interviews.
 
A. The item will be presented by David Kong 
B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________


1. General Manager’s Report

The General Manager will give his Manager Report for the Greenfield Cemetery District

A. The item will be presented by Johnny Mata
B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________

1. Public Cemetery Alliance 2026 Annual Conference

The board members will approve sending board members and staff to the PCA Annual Conference in Grass Valley.  Board Members  and staff will be asked if they want to attend the Public Cemetery Alliance 2026 Annual Conference 
A. The item will be presented by David Kong
B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________

1. Creation of a Temporary, Short Term, or Permanent Cemetery Worker Position

The board will consider hiring extra workers to help the Cemetery Manager with Cemetery Operations

A. The item will be presented by Johnny Mata
B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________

1. Goodwill Worker Partnership

Board will consider using workers from Goodwill for Cemetery Operations

A. The item will be presented by Johnny Mata
B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________


1. Purchase of Additional Land for the Cemetery

An update for purchasing additional land for the cemetery

A. The item will be presented by Raul Rodriguez and Clara Valdivia
B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________

1. Creation of a Monterey County Cemetery District Group

Board will consider to help create and join a group of Monterey County Cemetery Districts to share information and concerns to other government agencies and Cemetery associations

A. The item will be presented by David Kong
B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________

1. Safety Training for Cemetery Manager and other staff

The board will consider safety training for the Cemetery Manager and other staff members

A. The item will be presented by Raul Rodriguez
B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________

1. Authortize the cost of raising the metal shed roof

Board will approve of raising the metal shed roof as to accommodate the current machinery
Budget cost around $600

A. The item will be presented by Raul Rodriguez
B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________

 
1. Create a subcommittee to review and create new board policies

The board will consider the creation of a sub committee to review current board policies and create new board policies for the board to adopt

A. The item will be presented by Raul Rodriguez
B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________

1. Find a date and time for board to do an employee evaluation of Cemetery Manager

Board will find a time to do an employee evaluation of the Cemetery Manager

A. The item will be presented by David Kong
B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________

1. Board will start the process of adding a new board member

The board will start the process of finding a new board member for the Cemetery District  

A. The item will be presented by David Kong
B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________

1. Addressing water issues at the Oak Park Cemetery

The board will examine current watering issues at the Oak Park Cemetery and finding possible solutions

A. The item will be presented by Johnny Mata
B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No 
Motion by: ____________ Seconded by: _____________	
AOF: __________, Any Objections: _______, Any Abstentions: ________
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1. FINAL BOARD COMMENTS: 
Each member of the board will take 1 minute to finalize comments and introduce items for future 
meetings. 


The agenda can also be located and downloaded at our website: 
https://www.greenfieldcemetery.org/

NEXT REGULAR BOARD MEETING June 15TH, 2026.

Board Members: David Kong, Beatriz Diaz, Clara Valdivia, Raul Rodriguez. 


