Greenfield Cemetery District
May 18, 2026
Minutes 5:30 pm

Board members present:  David Kong, Clara Valdivia, Beatriz Diaz, Raul Rodriguez

1.  Public Comment:  
--NIck Ramey commented requested the board create a watering schedule for Oak Park Cemetery. He's OK with knowing that things are being addressed but wants more organization.

2.  The board approved the agenda 4-0

3.  No action was taken on on item #3 because the meeting was cancelled

4.  The board approved minutes to special meeting on May  11, 2026

5.  There was no closed session

6.  The board voted to hire Cindy B. Mora as administrative assistant for the cemetery district. (the board will need to meet in closed session to decide the hourly pay rate).  The vote was 3-0, with 1 abstention.
--during public comment Yaneli Martinez expects the new admin assistant will work on the measurement of the plots
--Nicholas Hernandez asked about how to check the measurement of various plots he purchased at the cemetery
--Dorothy Telles had a question but i missed it
--Cindy Mora introduced herself and indicated she would ensure that the plot records are accurate due to a bad experience her -loved one had with the Soledad cemetery
--Beatriz indicated she abstained from vote because she was unable to join the interviews and did not receive any applications or resumes.
--Raul suggested to table the vote so Beatriz could receive applications and resumes and delay vote until next month
[bookmark: _GoBack]--David apologized for not sending Beatriz the paperwork
--the board decided to move forward with vote

7.  The cemetery manager reported we had 3 full body burials and 1 ashes burial.  4 headstones were installed and 4 headstones still had to be installed.  Johnny reported there was an individual that wanted to help set the headstone.  The person would have to sign the waiver form.  Dorothy Telles she found a cleaning substance that works great on headstones. Nayeli Martinez commented on 
'Day of the Dead", keeping restrooms cleaned and keeping the cemetery pedestrian, walkable.  
--Nick Ramey commented the board should hire help for Johnny.  
--Beatriz asked Johnny about providing water for employees
--there was no water for employees
--Clara offered to donate a yoga to cemetery
--Beatriz requested the manager provide a list of burials and amount of money deposited using form 

8.  David gave report on the cemetery conference he wants to attend in grass valley
--during public comment, Nick Ramey asked how many people were planning on attending
--during public comment Yaneli Martinez suggested those who attend conferences should give a report to board
--indicated that board members do give board info from conferences informally without formal presentations
--Clara gave an example of how she learned that she can disinter a body after 20 years 
The board approved the cost of registration and travel for conference 4-0

9.  The cemetery manager indicated he needs temporary help at cemetery
--David suggested Johnny think about how many employees he needs
--Raul suggested Johnny consider how many people we will get from the goodwill program before deciding how many employees he needs
--during public comment, Dorothy suggested we request volunteers from community organizations
--Jim thorp commented the rec district uses the workers from the county alternative work program
--a Spanish speaker asked if the family can be assigned to care for their own plot
--Yaneli commented we should celebrate the alternative workers when they finish their hours at the park to motivate them; she has seen some of the workers not doing the work

10.  Johnny presented the importance of joining the Goodwill worker program. Johnny feels we should join the program.
--Beatriz indicated Stephanie did not contact her
--Raul indicated the goodwill program offers employees for three months instead of only hours like the county program does
--Beatriz requested a schedule for the workers Johnny needs
--during public comment, Dorothy indicated there is another work program that offers teens that work hard
--Nicholas Hernandez asked if Johnny has enough equipment for all the employees to use

11.  Raul gave a report of the possible negotiations to buy land from the local parish.  Clara has requested a meeting with the priest but has not been able to confirm a meeting.  clara indicated she was told the priest was very busy.  
--during public comment, the diocese representative informed the board the diocese decided not to sell the property to our cemetery district. the diocese plans to build their own cemetery
--during public comment, nayeli asked if the district has a plan b for expansion of the cemetery

12.  this item was tabled

13.  Raul reported the need to provide safety training for the cemetery manager.  Raul suggested we hire Raul Sanchez, our previous manager.  raul will provide the training for free.
--Beatriz asked if Raul Sanchez was certified to provide training
--Raul Rodriguez indicated there may not be anything titled certified cemetery safety trainer," but David should check with the cemetery association to see if we can hire a trainer

14.  Johnny reported we need to raise the height of the shed at cemetery so that the excavator can be stored inside.  currently, the shed is too short to drive the excavator inside
--Beatriz asked if we were going to hire a professional
--Raul indicated the job is not complicated.
The board voted to make the necessary repair to heighten shed at a cost of no more than $599

15.  Raul reported the need to create a sub committee to develop and adopt district policies
--Yaneli suggested the board invite the community to be an advisory for district policies
--Dorothy suggested we be sensitive to the community needs
--Janet thorp asked if the policies were for the board or district
--Mr. Ramey suggested we use state required training instead of adopting policies for training district employees
--Yolanda(spanish speaker) asked why the district does not allow pre-sales

16.  Raul reported we need to schedule the employee evaluation for june or july
--Beatriz asked if we were going to include a possible raise for the evaluation
--Dorothy indicated we should hire help for the cemetery
--Yaneli suggested the board do a self-evaluation

17.. the item was tabled for next month

18.  Johnny reported the water schedule is wednesday and thursday for the cemetery use
--Raul suggested we table this item because the solution was not complicated and could be done by meeting with both managers but mr. ramey reminded board he was there for this item regarding the water schedule
--Mr. Ramey indicated the the problem is that the board does not check on the employees to see if they are turning on the water. 
--Mr. Ramey suggested that if our managers cant communicate, we need to make a change
--Beatriz suggested each board member visit the cemetery and the park more often to see for ourselves
--Jim Thorp indicated the water was being turned off by the cemetery not by the park
--Yaneli indicated it was disgusting and mind blowing that the Oak Park cemetery was being ignored. Yaneli felt the board could not work together and should do a self-evaluation
--Dorothy indicated she agreed with nayeli and our managers must communicate better

19.  there were no final comments by board

7:51 meeting adjourned

Please review and make suggestions to add or subtract or clarify.  Thanks, Raul






